
 
 

 
 
Ideas and considerations for hosting a Sober St. Patrick’s Day as a sister city: 

 

Venue/Location Considerations: 

• Secure a location 
o Consider capacity: How many attendees can it hold? 
o Stage area: Is there a raised platform or space for performances or speakers? 
o Kitchen or no kitchen: Will food be served on-site, or will it need to be catered? 
o Parking availability: Is parking accessible for attendees? 
o Accessibility: Ensure the venue is ADA-compliant for guests with disabilities. 
o Audio/visual setup: Is there a sound system, microphones, and projectors if 

needed? 
o Restrooms: Are there enough facilities for the expected crowd? 
o Suggested locations: school, parish or community hall  

Event Budget (Line by Line): 

• Venue rental 
• Talent fees (musicians, speakers, performers) 
• Food and beverage costs 

o Catering or on-site kitchen costs 
o Non-alcoholic drink selection (ensure ample non-alcoholic options) 

• Promotional and marketing materials 
• Print materials (flyers, posters, programs) 
• Decorations 
• Audio/visual equipment rental (if not provided by the venue) 
• Staff/volunteers: Budget for hiring staff if volunteers are not sufficient 
• Security: Ensure the safety of all guests 
• Insurance (find a local provider) 

Talent/Entertainment: 

• Secure talent 
o Musicians, DJs, or performers (Irish music, dancers, etc.) 
o Guest speakers (recovery experts, notable figures in sobriety) 
o Emcee or host for the event 
o Recovery storytellers or testimonials 

 

 



Marketing & Promotion Plan: 

• Social media promotion (create Facebook/Instagram event pages, ads, etc.) 
• Email marketing to relevant audiences (sober communities, local networks) 
• Collaborate with local media for event promotion (newspapers, radio stations) 
• Partnerships with local businesses or non-profits 

o Cross-promotions, sponsorships, or in-kind donations 
• Flyers and posters in local community centers, gyms, recovery centers, etc. 
• Press release to spread the word through local media outlets 
• Early bird ticket discounts or group sales incentives 
• Leverage the Sober St. Patrick’s Day website and mailing list 

Logistics: 

• Insurance: Local insurance providers (or the company in Queens/LI) 
• Event staffing: Volunteers, security, check-in staff, clean-up crew 
• Catering: Decide between buffet-style, individual servings, or finger food 
• Timeline: Create a detailed event schedule (set-up, performances, speeches) 
• Permits: Ensure you have necessary permits for food, alcohol-free event (if required), and 

public performances 

Attendee Considerations: 

• Ticketing: Use an online platform like Eventbrite for ticket sales 
• Check-in: Develop a smooth check-in process (QR code tickets, guest list) 
• Health and safety: Ensure compliance with local health guidelines, especially post-

pandemic 
• Transportation: Recommend public transport options or ride-sharing services 

Post-Event: 

• Post-event feedback: Send a follow-up email to gather feedback from attendees 
• Cleanup plan: Coordinate cleanup with volunteers or hired staff 
• Financial wrap-up: Review final budget and expenses 
• Event debrief: Hold a meeting to discuss what worked well and what can be improved for 

future events 

 


